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Minute of Meeting held in the 
Council Offices, Stornoway, on 25 
November 2014 at 2pm. 

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair) Mr Charlie Nicolson 
 Mr Donnie Steele Mr Roddie Mackay 
 Mr Archie K Campbell Mr Gordon Murray 
 Mr Philip R McLean Mr Kenneth Macleod 
 Mr Norman A MacDonald Rev. Hugh M Stewart 
 Mrs Zena Stewart Mr Murdo Macleod 
 Mr Angus Campbell Father  Michael Macdonald 
 Mr Angus McCormack Rev Allan MacColl 
   
APOLOGIES Mr Iain Morrison Mr Angus Morrison 
   
   

 
 
Prayer 
 

 The Meeting was preceded by prayer led by Father Michael Macdonald. 

Tributes  
 

 The Chairman congratulated Castlebay Community School’s on gaining many awards at the 
recent SQA Star Awards which were held in Glasgow. 
The school   was awarded the Lifelong Learning Centre Award, Partnership of the Year 
Award, along with Croiter Og and Historic Scotland, the Sustainable Educator of the Decade 
Award and the prestigious Pride o' Worth Award. 
 
 The Chairman congratulated Grace MacArthur, who was a sixth year student at Castlebay 
Community School when nominations were submitted on winning the Lifelong Learning 
Candidate Award. 
 
The Chairman congratulated all pupils who took part in both local mods and the recent Royal 
National Mod which was held in Inverness.  
 
The Chairman congratulated Catriona and John Alasdair Bain from Gress who were the 
worthy silver pendant winners. The first time a brother and sister had won their respective 
competitions in one year.  
 
The Chairman congratulated all junior and senior choirs who were particularly successful and 
said it was a pleasure to watch them perform and listen to some wonderful singing. 
 
The Chairman said that a number of schools had taken part in the BT Alba Debate and two 
successful teams from The Nicolson Institute would be taking part in the final stages this 
week in Edinburgh.  
 
The Chairman on behalf of the Committee wished them every success in what would be a 
difficult competition. 
 
The Chairman congratulated  Erin Walker, a sixth year pupil at Sgoil Lionacleit who had 
recently completed a Nuffield Science Research Placement with the Marine Scotland 
Science Laboratory in Aberdeen following which she presented a poster documenting her 
research to the Royal Society in Edinburgh. 
 
The Chairman congratulated   Andrew Duncan, S6 in The Nicolson Institute, who had been 
named as the Lewis and Harris Sport's Council's Youth Coach of the Year in recognition of 
his football coaching of 5 - 12 years olds. 
 
The Chairman congratulated   Alasdair Marnoch, S6 in The Nicolson Institute, who had been 
chosen as one of the 32 Ambassadors of the Royal Scottish National Orchestra. Alasdair, 
who played the violin, would have input into the Orchestra's plans to engage with young 
people across the country.  
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  The Chairman congratulated   Katie Murray, S2 Lionel, on winning a gold and silver medal at 

the recent North of Scotland School's Swimming Championships which were held in 
Inverness.  
 
The Chairman congratulated Rev Hugh M Stewart and Mrs Stewart on the recent birth of 
their son. 
 

  MINUTES 
 

Minute of Meeting 
of  23 September 
2014 

 

1  The Minute of Meeting of 23 September 2014 was approved.  

Declaration of 
Interest 

 

2  There were no declarations of interest. 

  PRESENTATION 
 

Audit 
Scotland:  School 
Education 2014 
Report 

 

3  The Director of Education and Children’s Services submitted a Report giving information 
regarding the Accounts Commission Audit Scotland Report on Scottish Education in 2014. It 
was intimated in the Report that the Audit Report assessed how efficiently and effectively 
councils were using resources to maximise pupil achievement in schools and that the Report 
prepared by Audit Scotland in June 2014 examined how much Councils spend on school 
education and what they spent it on. The Report further intimated that the Audit Scotland 
Report reviewed how efficiently Councils were using their resources to maximise pupil 
attainment. The key messages as detailed in the Audit Scotland Report were as detailed at 
page 2 of the summary Report. The Chairman invited Sarah Pollock and Kirsty White of Audit 
Scotland to address the Committee and opportunity was afforded to Members of the 
Committee to ask questions of Ms Pollock and Ms White.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management – 
2014/15 Quarter 2 
 

4  With reference to Item 3 of the Minute of Meeting of 23 September 2014, the Director of 
Education and Children’s Services submitted a Report providing a quarterly update on 
progress against Business Plan Key Actions and Key Performance Indicators and all revenue 
and capital expenditure against budgets.  
 
The Director of Education and Children’s Services gave a presentation to the Committee and 
detailed progress on Key Performance Indicators for each of the following three service areas 
namely, Children’s Services, Education and Resources. 
 
It was stated in the Report that across all the functions, almost all Action Plans and key 
performance indicators were on target. It was further pointed out that the Integrated 
Children’s Services Plan had been delayed and that challenges were being experienced in 
relation to recruitment in Children and Families. The Report further intimated that the Scottish 
Qualifications Authority examination results had been positive with high performance against 
comparators and above national results in most measures. It was further intimated that e-
learning pilots would be running in the upper secondary initially between Sir E Scott School 
and The Nicolson Institute.  The Report summarised the overall financial performance of the 
Education and Children’s Services Committee.  
 
Members were afforded an opportunity to ask questions of the Director of Education and 
Children’s Services.  
 
It was agreed to recommend that the Comhairle note the Report.  
 

  FINANCE 
 

Budget Strategy 
2015/16 
 

5  With reference to item 17 of the Minute of Meeting of Policy and Resources Committee of  2 
October 2014, the Director of Finance and Corporate Resources submitted a Report 
providing an update on the implementation of the Comhairle’s Budget Strategy for 2015-18 
approved by Comhairle in June 2014.  The Report referred to the subsequent Comhairle 
decisions of June and October 2014 whereby it was agreed that for 2015/16 all departments 
should identify 1% savings with any surplus being banked for future years and that the 1% 
savings proposals be presented to Service Committees at the November 2014 Series of 
Meetings. 
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  The Report stated that the projected budget surplus figure for 2015/16 had reduced to £133k 
and three factors that could potentially affect this position were the future costs associated 
with the Living Wage; the pay settlement agreed by COSLA; and any increase in employer 
pension contributions.  Furthermore, the projected overspend in Social and Community 
Services had increased to £830k.  The Report highlighted that there were no signs that the 
projected budget reductions for subsequent years would reduce and the next key event that 
would influence this would be the General Election on 7 May 2015 and the subsequent 
Spending Review.  
  
The proposals to realise the necessary savings and meet any anticipated budget pressures 
were set out in the Appendix to the Report and it was recommended, insofar as the 
Committee’s interests were concerned, that these be approved for inclusion in the 2015/16 
Budget. The Report, insofar as the Committee’s interests were concerned, gave information 
on the proposed growth   in the sum of £267,000, and also reductions in expenditure, in the 
sum of £380,000.  
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, the Comhairle agree: 
 
(1) the departmental proposals set out in Appendix 1 to the Report as the basis 

for the 2015/16 Budget; 
 
(2) to provide for holiday pay and the Living Wage as set out in the Report;  and 
 
(3) that an update on the long term financial planning projections and the 

programme for the forward budget strategy be presented to the Comhairle as 
part of the 2015/16 Budget. 

 
  EDUCATIONAL PROVISION 

 
School 
Performance in 
2014 Diet of 
Scottish 
Qualifications 
Authority 
Examinations and 
Standardised 
Assessments 
 

6  The Director of Education and Children’s Services submitted a Report concerning pupil 
attainment across the Authority in the 2014 Diet of Scottish Qualifications Authority (SQA) 
external examinations and standardised assessments. The Report referred to insight which 
was the online SQA analysis tool introduced in August 2014 which provided four local and 
national benchmark measures where performance was illustrated against a virtual 
comparator and national data. The Report stated that the local and national benchmark 
measures were: 
 
(a) Percentage of leavers attaining in literacy and numeracy; 

 
(b) Average Tariff Scores; 

 
(c) Percentage of School leavers in a positive destination; and 

 
(d) Attainment versus deprivation. 
 
It was pointed out in the Report that SQA attainment data for 2014 indicated that Eilean Siar 
results were above or significantly above both the virtual comparator and national data in the 
four benchmark measures and at all stages with exception of Advanced Higher. The Report 
referred to Progress in English (PiE) and Progress in Mathematics (PiM) tests which were 
administered annually to P3 English Medium pupils only, P7 and S2 pupils and that the 2014 
results indicated improved performance at all stages except S2 PiE. The Report stated that 
scores were above the mean UK standard average in P3 PiE, S2 PiE and S2 PiM but 
marginally below in P3 PiM, P7 PiE and PiM. The Report concluded that attainment data for 
all four presenting centres in the Western Isles were collated and analysed and that in 
addition each presenting centre was required to produce an analysis indicating strengths and 
areas for improvement as the basis of an Action Plan. These Reports were the focus of 
discussions at review meetings held between the Head Teacher Senior Management Team 
of the relevant School and the appropriate Senior Education Officer. The Report concluded 
that raising attainment and achievement at all stages continued to be a priority for officers of 
the Comhairle and that tackling gender differences and the attainment of children eligible for 
free school meals, particularly the primary stage and raising the attainment of the highest 
performing learners at Higher and Advanced Higher would be the focus for improvement.  
 
It was agreed to recommend that the Comhairle note the content of the Report. 
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Education Scotland 
Inspection of the 
Learning 
Community 
Surrounding Sgoil 
Lionacleit 2014 
 

7  The Director of Social and Community Services submitted a Report concerning the outcomes 
from Education Scotland’s inspection of the learning community surrounding Sgoil Lionacleit. 
It was stated in the Report that the following key strengths had been identified namely: 
 
(1) Strong impacts on learners leading to progression across the learning community; 

 
(2) Important focus on improving life chances through a range of very effective sports 

programmes; 
 

(3) Rich and varied cultural learning programmes leading to positive outcomes and 
reductions in social isolation;  
 

(4) Vibrant and well organised voluntary groups; and 
 

(5) Inter-generational learning across the learning community. 
 
It was further indicated that the agreed action to continue to improve the work already taking 
place were: 
 
(1) Partners should develop a more systematic analysis of performance information that 

measured trends over time ;  
 
(2) Partners should develop clear measures that demonstrated impacts on health and 

wellbeing;  
 
(3) Partners should enhance their learning offer and help link between community led 

activities in Sgoil Lionacleit with a particular focus on planning for the senior phase of 
Curriculum for Excellence; and 

 
(4) All partners including Sgoil Lionacleit should engage in joint Continuous Professional 

Development (CPD) and Self evaluation to develop shared outcomes. 
 
The grades against key quality indicators were detailed in the Report as follows: 
 

• Improvements in performance – Good 

• Impact on participants – Very Good 

• Impact on the local community – Very Good 

• Improving Services – Good 
 
It was agreed to recommend that the Comhairle note the content of the Report.  
 

  CULTURAL SERVICES 
 

Western Isles 
Library Service – 
Development of a 
Forward Plan 
 

8  With reference to item 8 of the Minute of Meeting of 23 September 2014, the Director of 
Social and Community Services submitted a Report informing the Comhairle as to how the 
impact of Customer feedback and analysis of benchmarking data had contributed to the 
development of a Forward Plan for the Western Isles Library Service. The Report stated that 
it was recognised nationally that Public Libraries were in the process of transition from their 
traditional role to a role that met the needs of the 21

st
 century and that the Scottish Library 

and Information Council, Government partners in the Carnegie Trust had agreed that a 
unified vision for the future and a national offer would ensure consistent service delivery and 
enable public libraries to support local and national Government agendas.  
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  The Report gave background information and key findings from the Customer satisfaction 
surveys undertaken in 2014 in the context of the emerging trends previously identified. 
Information was also given in relation to the Chartered Institute of Public Finance and 
Accountancy, benchmarking statistics which had been used to identify the areas of strengths, 
weaknesses and opportunities for the Western Isles Libraries in comparison to other Scottish 
Local Authority Library Services. The Report intimated that the level of overall satisfaction 
with Western Isles Libraries remained very high. The Report also identified the following data 
in relation to Western Isles Libraries: 
 

Statistic Eilean Siar Orkney Shetland 
 

Population 27,600 
 

21,500 23,200 

Number of Libraires 6 Static  
3 Mobile 

2 Static  
2 Mobile 

10 Static  
2 Mobile 
 

Staff 3 Professionals 
11 Assistants 

3 Professionals 
10 Assistants 

5 Professionals 
16.3 Assistants 

Number of Visits 223,807 134,678 145,861 
 

Staff Per Branch 1.55 3.25 2.01 
 

 

  The Report further intimated that the draft Forward Plan would suggest a timetable for 
change that aimed to develop the following areas namely: 
 
(1) Learning; 
(2) Reading; 
(3) Information in technology digital participation; and 
(4) Communities. 
 
A draft response to “Your Views” on the development of a Forward Plan for the Western Isles 
Library Service  was appended to the Report and it was further intimated that the national 
strategy for Scottish Public Libraries Working Group had been tasked with collecting 
evidence that focused on what the public libraries service in Scotland should look like, what 
its visions, values and aims should be, the services it should deliver and the skills staff would 
require, the practicalities of how and with whom services could best be delivered and 
measuring and evidencing the impact of public libraries. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned,  
that the Comhairle: 
 
(1) note the Report; and 

 
(2) agree the Comhairle response to the consultation paper ‘Your Views’ on the 

development of a National Strategy for Public Libraries in Scotland detailed in 
the Appendix to the Report. 

 
  CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 
 

9  With reference to item 7 of the Minute of Meeting of 23 September 2014, the Director of 
Education and Children’s Services submitted a Report providing details of Specialist 
Mainland Placements for Children and Young People. The Mainland Placement Financial 
Report for the financial year 2014/15 was attached at Appendix 1 to the Report and the 
Report sought to outline the expenditure in respect of Mainland placements and local 
provisions in order to highlight the approach being taken to address the needs of vulnerable 
children and young people. It was highlighted in the Report that: 
 
(1) Mainland Placements including travel had a forecast overspend of £85,000; 

 
(2) Mainland respite had a forecast underspend of £13,000; 

 
(3) Prevention to entering care had a forecast overspend of £30,000; and 
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(4) Education and Children’s Services budget for developing local care provision had a 
forecast underspend of £44,000.  

 
Overall Mainland Placement expenditure was showing a forecast overspend of £85,000 and 
it was intimated in the Report that there was a historical reduction in Mainland Placement 
focused on returning a number of young people to the Western Isles, however it was further 
pointed out that those currently on Mainland Placements had particularly complex needs, 
which had resulted in individual placements being particularly costly with therapeutic 
interventions taking longer than originally anticipated to return young people to the Western 
Isles. The Report concluded that overall there was a projected overspend of approximately 
£58,000 as at 31 March 2015 as detailed at Appendix 1 to the Report.  
 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for Specialist Mainland Placements 
2014/15. 
 

Chief Social Work 
Officer Report -
2013/2014 
 

10  The Chief Social Work Officer submitted a Report on the statutory work undertaken on the 
Comhairle’s behalf during the period 1 April 2013 to 31 March 2014.  It was intimated in the 
Report that the 2013/14 report adopted a different reporting framework from previous years 
and that these changes had been made following a request from the Scottish Government’s 
Chief Social Work Advisor that local authorities consider adopting a standardised reporting 
timeframe and a standardised framework to help ensure that key issues were highlighted and 
to better enable the sharing of learning on a national basis.  It was further pointed out that a 
national overview report outlining the key messages from Chief Social Work Officers’ reports 
across Scotland would be produced. 
 
Insofar as the interests of the Committee were concerned, it was highlighted that key 
pressures continued to be brought about by rising demand for services at a time of reducing 
budgets.  It was further intimated that although during 2013/14 there were no adoption plans 
for individual children approved locally there were however 5 children matched with 3 
prospective adopters.  It was further intimated that the Comhairle has been unable to recruit 
social work qualified Senior Managers to Children’s and Families Services at a time when 
there continued to be an increasing demand for social work intervention to protect children 
and support families.  It was indicated that currently there were no specific areas that 
required additional scrutiny and planning beyond the ongoing Social Work service and 
Comhairle processes.  However, the Chief Social Work Officer Annual Report for 2013/14 
highlighted ongoing challenges in relation to demographics, reducing public finances and 
national initiatives  
 
The Report also gave details of the number of complaints received during 2013/14 in relation 
to Children and Families and it was intimated that when taking into consideration withdrawn 
complaints there had been a reduction from 6 to 5 in Children and Families complaints with 
the categories of complaints ranging from staff conduct, disputed assessment decisions and 
service provision issues.  It was further intimated in the Report that complaints were 
recorded and learning points, whether the complaint was upheld or not were used to 
influence and inform service improvement and learning. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the content of the Chief Social Work Officer Report for 
2013/2014, as detailed at Appendix 1 to the Report. 
 

  SCHOOL TRANSPORT 
 

School Transport 
Smartcard System  
 

11  With reference to item 9 of the Minute of Meeting of 23 September 2014 the Director of 
Education and Children’s Services submitted a Report concerning proposals to introduce an 
electronic Smartcard system for home to school transport.  It was intimated in the Report that 
phase 4 of the Smartcard system project was continuing and that monitoring action was 
ongoing by the Director of Technical Services to embed the use of Smartcards as bus passes 
and to ensure every passenger was recorded electronically in the ticketing system.  It was 
further pointed out that the next step for the Smartcard system project would be the 
implementation of the SEEMIS transport module, currently programmed for November 2014, 
to manage the school transport system and that it was anticipated that when this aspect of 
the project was successfully implemented it was hoped to add a system that created products 
that could be added to smart cards on the payment of a fee using a new schools online 
payment system.   
 
It was agreed to recommend that the Comhairle note the progress of the School 
Transport SmartCard System Working Group. 
 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  25 NOVEMBER 2014 
 

525 
 

  RELATED MATTERS 
 

Active Schools 
Funding 2015-19 
 

12  With reference to item 11 of the Minute of Meeting of 23 September 2014 the Director of 
Social and Community Service submitted a Report concerning the partnership funding 
negotiations to extend the Active Schools network from April 2015 to March 2019.  The 
Report referred to the conditional award made to the Comhairle by sportscotland in the sum 
of £145,100 per anum towards an extension of the Active Schools project. It was intimated in 
the Report that in order to successfully attract a sportscotland grant organisations in the 
Western Isles were required to provide a mix of in kind and financial resources and the 
Appendix to the Report outlined the overall budget, together with information on the current 
annual commitment of partner organisations.  It was further intimated that an outstanding 
shortfall of approximately £20,000 per anum had been identified and that it was proposed to 
meet this shortfall through increasing the annual income targets from Slànte Mhath.  The 
Report further stated that these targets were projected to be challenging but achievable 
based on  income generation achieved to date and using the opportunities to maximise 
participation and associated revenue through developing programmes such as the 
Community Sports Hubs.  
 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree to delegate the acceptance of the sportscotland offer to 
extend the Active Schools Network from April 2015 to March 2019 to the Director of 
Social and Community Services, on the basis of completion of a full funding package 
for the four financial years incorporating:  
 
(1) £15k per annum from the Education and Children’s Services Department; 
 
(2) £15k per annum from the Social and Community Services Department; and 
 
(3) the annual shortfall as detailed in Appendix 1 to the Report be met from an 

increase in Slàinte Mhath income. 
 

Play Areas – 
Investment 
Programme 
 

13  The Director of Social and Community Services submitted a Report seeking approval of 
£100,000 of the £300,000 allocated to the Parks/Play Areas Capital Programme for 2013-18 
for investment in Comhairle play areas to address critical capital works and an investment 
approach incorporating Comhairle and community owned assests.  The Report stated that 
the number of play areas within the responsibility of the Comhairle for capital and revenue 
and investment was unmanageable and the repairs and the maintenance budget provided a 
limited resource to undertake “make safe” repairs.  The Report further referred to the work 
undertaken by the Officers’ Steering Group to produce an investment strategy that addressed 
equitable access to play areas whilst rationalising the investment required for ongoing 
maintenance and recurring capital repairs. 
 
It was proposed that £100,000 be released for play area capital works approved through the 
project request procedure as detailed at Appendix 2 to the Report with the balance of 
£200,000 to be considered on the basis of approval of a priority project list to be considered 
by the Comhairle in June 2015.  The Report further referred to the proposal to engage with 
stakeholders on a ward by ward basis to identify a list of potential projects to be considered 
for investment and that in order to structure this process it was further proposed to use the 
scoring matrix template previously used to consider investment in sports pitches and 
community sports projects.  A list of play areas as at September 2014 within the Western 
Isles was detailed at Appendix 1 to the Report.   
 
It was agreed, insofar as the Committee’s interests were concerned, to recommend 
that the Comhairle: 
 
(1) approve the Project Proposal and Scoring Matrix as detailed at Appendix 2 to the 

Report; 
 
(2) subject to approval of the above, approve £100k of the Park/Play Areas Capital 

Programme funding in the capital programme (2013-2018) for investment in 
Comhairle play areas prioritised through the Project Request Procedure; and  

 
(3) agree that a Report be brought to the June 2015 Series of Meetings seeking 

approval of a play area priority list for the remaining £200k. 
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  BUILDINGS 
 

School and Room 
Letting Policy 
 

14  With reference to item 12 to the Minute of Meeting of  17 June 2014 the Director of Finance 
and Corporate Resources submitted a Report seeking approval of a letting policy for school 
and room lets and the charges to be levied for the financial year 2015/16.  It was intimated in 
the Report that the proposed policy sought to standardise practice across the Comhairle’s 
building and to facilitate the implementation of a corporate booking system for all lets which 
would be available online and through Customer Services.   
 
It was further intimated that with regard to availability it was proposed that schools were 
categorised into bands as detailed in Appendix 3 to the Report which had been determined 
based on previous usage and the outcome of the community consultation undertaken in 
relation to the Policy and that for each school opening nights had been designated on the 
basis that there would be no charge for non-commercial use of these nights.  
 
It was further intimated that it was proposed to implement the  following charging regime for 
the period until 31 March 2015, namely;  
 

• non-commercial groups – no charge 

• commercial groups - £30 per hour. 
 
The Report emphasised that the consultation with stakeholders had demonstrated the value 
that the availability to schools had throughout the Western Isles and that in some areas the 
school provided a much needed facility whilst in other areas Community Centres or halls 
were capable of meeting this demand. The estimated cost associated with the 
implementation of the policy  as detailed in the Report were outlined and it was further 
indicated that the estimated budgeted sum associated with implementing the policy as 
detailed in the Report could be in the region of £10,000 if the use of school premises was 
higher than that assumed within the Report. It was however indicated in the Report that in the 
event of uptake and costs being significantly higher than the assumptions detailed in the 
Report that a further Report would  be submitted to the Comhairle on the basis that savings 
would be identified by the Director of Finance and Corporate Resources to meet any 
unbudgeted cost.  
 
It was agreed to recommend,  insofar as the Committee’s interests were concerned, 
that the Comhairle approve: 
 
(1) the School and Room Letting Policy detailed at Appendix 1 to the Report; 
 
(2) the Terms and Conditions of Let detailed at Appendix 2 to the Report; 
 
(3) the banding and opening nights for schools detailed at Appendix 3 to the Report; 
 
(4) a charge of £0 (nil) be levied for non-commercial lets and £30 per hour for 

commercial lets for the period commencing 13 April 2015 to 31 March 2016 
subject to a further Report being submitted following a review by the Director of 
Finance and Corporate Resources, in consultation with the Director of Education 
and Children’s Services; and 

 
(5) a Report be brought to the February 2015 series of meetings with proposals for 

charges and arrangements for lets of school pitches and for all lets during the 
school holidays. 

 
It was further agreed to recommend that the Director of Finance and Corporate 
Resources be requested to submit a Report on the availability of the Council Offices, 
Stornoway, to the meeting of the Committee scheduled to be held in February 2015. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding : 
Progress 
 

15  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions from the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
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Investment In 
Schools – 
Shawbost School  
 

16  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following Item be considered as a 
matter of urgency in order that the Comhairle could be advised of the action taken at 
Shawbost School, with regard to pre-school adaptation works, as soon as possible. 
 
The Director Technical Services and Director of Education and Children's Services submitted 
a Joint Report seeking the approval to allocate an additional £45,000 to the approved 
investment at Shawbost School. The Report gave background information in relation to the 
proposals to provide additional space for pre-school activities at Shawbost School and 
indicated that the tender for the necessary works was higher than anticipated. 
 
The Report further indicated that the pre-school adaptation works at Shawbost School was 
one element of a programme of works in the sum of £190,000 to be funded from the School's 
Commitment Capital allocation of £1.8 million. 
 
It was further stated that a revised programme of capital works, taking account of the 
additional allocation of funds, would be submitted to the Comhairle in February 2015 
 
It was agreed to recommend that the Comhairle homologate the decision of the 
Director of Education and Children’s Services to proceed with pre-school adaptation 
works at Shawbost School utilising £45K from the additional £1M capital allocation 
towards the School Estate.  
 

 


